
[bookmark: _Hlk137133396]CITY OF CARO
REQUEST FOR PROPOSALS
[bookmark: _Hlk203468262]PROJECT ENGINEERING FOR HOWARD STREET RECONSTRUCTION AND WATER MAIN REPLACEMENT PROJECT

The City of Caro, Michigan hereby requests proposals from interested individuals and/or firms to provide design and construction engineering services for the upcoming project on Norman Street in the City of Caro.
 
The City of Caro will receive sealed proposals at the City Clerk’s Office, 317 S. State Street, Caro, MI 48723 for City of Caro by Tuesday, September 1, 2026, at 10:00 A.M.

Electronic submissions must be made via carocity.net. Paper submissions must be submitted in a sealed envelope and plainly marked “HOWARD STREET ENGINEERING - CITY OF CARO” 

LATE SUBMISSIONS WILL NOT BE OPENED OR CONSIDERED.

A complete bid specification may be obtained from:

City of Caro
ATTN: City Clerk
317 S. State Street
Caro, MI 48723
Phone 989-673-7671

Bids will be publicly opened and read aloud at 10:30 AM. on Tuesday, September 1, 2026, in the Council Chambers of the Caro Municipal Building, 317 S. State Street, Caro, Michigan. 


















CITY OF CARO
REQUEST FOR PROPOSALS
PROJECT ENGINEERING FOR NORMAN STREET RECONSTRUCTION AND WATER MAIN REPLACEMENT PROJECT

Project Description 

Design and Construction Engineering Services for the reconstruction of Howard Street with full water main replacement from Montague Avenue to East Frank Street. Project includes approximately 840 feet (total) of water main replacement and related work including approximately 240 feet along the south side of East Frank Street (old M-24), 200 feet of storm sewer replacement, two sanitary sewer manhole replacements and 460 feet of sewer lining, street reconstruction with new curb and gutter, driveway replacement, ADA ramp replacement, pavement markings and new signage. Project will also require full lane pavement replacement and related work along East Frank Street meeting MDOT requirements and permitting due to proposed water main work.

The city anticipates that the project will be constructed in the spring/early summer of 2027.


Design Phase

1. Topographic survey to include:
· Topographic mapping of Howard Street including Montague Avenue and E. Frank Street intersections and mapping of E. Frank Street from Howard Street to Burnside Street for water main replacement.
· Topographic survey will include street pavement, curbing, sidewalks, driveways, buildings, existing watermain, sanitary sewer, storm sewer, trees, fence lines, utility poles, and other miscellaneous features.
· Establish project horizontal and vertical control for the topographic survey and future construction.
· Research and field work necessary to determine the right-of-way locations along the project limits.
· Perform structure inventory of manholes within and adjacent to the project limits.
· Merge the topographic survey mapping, manhole inventory, right-of-way and project control into a base map for use in preparing design plans.
2. Solicit existing utility locations from their owners. This will include gas, telephone, electric, cable, and City owned utilities such as water, sanitary and storm sewers. This information is to be added to the base map. The city will provide sewer inspection videos and reports of the existing storm sewer and sanitary sewer within the project limits.
3. Coordinate with the city to solicit for third-party Geotechnical Investigation (soil borings). City to contract directly with selected Geotechnical company.

4. Develop preliminary design plans including the proposed street reconstruction, water main replacement, sewer improvements, etc. for review and comment by the city.

5. Incorporate preliminary design feedback obtained and develop bidding documents which are to consist of technical specifications, contract documents and construction drawings.


6. Coordinate with the city and prepare all required permit applications:
· MDOT right of way permit for work in E Frank Street (old M-24).
· Tuscola County Building Codes for Soil Erosion and Sedimentation Control permit.
· EGLE for water main construction permit and sanitary sewer improvements (if required).
· The city will pay all permit fees.
7. Review bidding documents and Engineer’s Opinion of Probable Construction Costs with the City and incorporate all feedback obtained. 
8. Once the city approves the bidding documents for bidding, prepare an advertisement for bids to be published in the local newspaper and provide to Contractors and plan rooms. The city will pay advertising fees.  
9. Answer questions from bidders, assist the City with the bid opening, prepare bid tabulation and provide a Recommendation of Award to the City.
10. Design meetings to include a project kick-off meeting and two (2) plan review meetings with City staff. One meeting with the City Council to present the project to them prior to bidding.


Construction Phase
1. Construction Engineering and Administration:
· Generate monthly Pay Applications for the city to review and approve.
· Generate project Change Orders for the city to review and approve.
· Generate Certificate of Substantial Completion and Final Pay Documents for the city to review and approve.
· Review material shop drawings to verify conformance with design documents.
· Respond to Requests for Information.
· Preparation, coordination, and attendance at a pre-construction meeting with City and selected Contractor. Prepare and issue meeting minutes.
· Coordinate construction activities with the Contractor and City.
· Coordinate and attend Progress Meetings to monitor the progress of the project and prepare and distribute meeting minutes. Up to three (3) meetings are anticipated.
· Coordinate and attend a post-construction review with the City. Issue and monitor progress of Punch List items.
· Prepare record drawings of the completed underground work and provide a PDF copy and three hard copies to City.
2. Construction Observation:
· Provide fulltime Construction Observation to monitor the Contractor’s compliance with the plans, specifications, EGLE permit, and the general quality of work performed. For the purpose of bid comparison, construction duration is estimated to be 10 weeks and a minimum of 550 hours of construction observation time should be included.
· Prepare daily reports of the contractor’s activities and track quantities of pay items. 
· Witness and document testing of completed water main.
· Provide density testing for trench backfill, aggregate base and HMA pavement.
· Provide concrete field testing and offsite strength testing. The proposal should anticipate one test per day of concrete work up to 8 days. 
3. Construction Staking:
· Removals.
· Water main replacement work.
· Storm sewer and sanitary sewer work.
· Street reconstruction work.

Proposal Requirements:

Interested engineering firms are requested to submit a comprehensive proposal containing the following information:

Executive Summary:
Brief overview of the firm's qualifications and experience.
Understanding of the project's objectives and challenges.

Team Qualifications:
Résumés of key personnel who will be involved in the project.
Demonstrated expertise in road design, geotechnical engineering, and construction support.

Project Approach:
Description of the proposed methodology for each phase of the project.
Strategies for addressing potential environmental, logistical, and technical challenges.

Project Schedule:
Detailed timeline outlining major milestones and deliverables.
Proposed start and completion dates for each project phase.

Past Experience:
Description of relevant road construction projects successfully completed by the firm.
Client references for similar projects.

Cost Proposal:
Detailed breakdown of anticipated costs, including hourly rates, reimbursable expenses, and any other fees.


Submission Deadline and Contact Information:

The City of Caro will receive sealed proposals at the City Clerk’s Office, 317 S. State Street, Caro, MI 48723 for City of Caro by Tuesday, September 1, 2026, at 10:00 A.M.

Electronic submissions must be made via carocity.net. Paper submissions must be submitted in a sealed envelope and plainly marked “HOWARD STREET ENGINEERING - CITY OF CARO” 




Selection Process:

Proposals will be evaluated based on the firm's qualifications, experience, approach, and cost. Shortlisted firms may be invited to make presentations or provide additional information if necessary. The City of Caro reserves the right to award the contract to the firm that best meets the project's needs and requirements, the lowest proposal may not necessarily be selected.

For any inquiries or clarifications regarding this RFP, please contact Scott R. Czasak, City Manager at sczasak@carocity.net or 989-673-7671 x. 5225.

We look forward to receiving your proposals and working together to successfully complete this project.

Scott R. Czasak, MPA, CPM, PDM
City Manager/Zoning Administrator
City of Caro


I. GENERAL INFORMATION FOR PROPOSALS
[bookmark: _Hlk511621005]
1.1 Program Administrator
The Program Administrator is the primary point of contact for this procurement.  All communication between prospective bidders and the City of Caro upon receipt of this proposal shall be with the Program Administrator, as follows:


Scott R. Czasak
City Manager
317 South State Street
Caro, MI 48723
Telephone: (989) 673-7671
E-mail: sczasak@carocity.net


Prospective bidders are to rely only on written statements issued by the Program Administrator.  Any other communication will be considered unofficial and non-binding on the City.  Communication directed to parties other than the Program Administrator may result in disqualification of the prospective bidder.

Upon or after awarding the contract, the City Manager may designate another City staff member as a contact for the assignment and timing of work, and/or quality control.   

1.2 Submission of Proposals
Electronic submissions must be made via carocity.net and completed no later than 10:00 A.M., local time, on Tuesday, September 1, 2026. Paper submission responding individuals/contractors are required to submit three (3) copies of their proposal, one (1) of which must have original signatures.  The proposal, whether mailed or hand delivered, must arrive at the City Hall no later than 10:00 AM, local time, on Tuesday, September 1, 2026, and be in a sealed envelope clearly marked “HOWARD STREET ENGINEERING – CITY OF CARO”. 

The proposals shall be sent or delivered to the City Clerk and addressed to the attention of the Caro City Clerk as follows:

City of Caro
ATTN: City Clerk
317 S. State Street
Caro, MI 48723

Bidders who mail proposals should allow normal mail delivery time to ensure timely receipt of their proposals by the Caro City Clerk. Respondents assume the risk for the method of delivery chosen. The City assumes no responsibility for delays caused by any delivery service.  Proposals may not be transmitted using electronic media such as facsimile or email transmission.

Late proposals will not be accepted and will be automatically disqualified from further consideration. All proposals and any accompanying documentation becomes the property of the City and will not be returned.

1.3 Proprietary Information and Public Disclosure
Materials submitted in response to this competitive proposal shall become the property of the City.  All proposals received shall remain confidential until the deadline for submission of proposals has expired, as defined by Michigan statute (MCL 15.243(i), the Freedom of Information Act).

1.4 Revisions/Addenda to the Proposal
In the event it becomes necessary to revise any part of this proposal, addenda will be put in writing and provided to all prospective bidders known to the City of Caro.  For this purpose, the published questions and answers and any other pertinent information will be considered an addendum to the proposal and will be provided to all known prospective bidders.

The City of Caro reserves the right to cancel or to reissue the request for proposals in whole or in part, prior to execution of a contract.

1.5 Acceptance Period
Proposals must provide 30 days for acceptance by the City of Caro from the due date for receipt of proposals.

1.6 Responsiveness
All proposals will be reviewed by the City Manager to determine compliance with administrative and operational requirements and instructions specified in this request for proposals.  Failure to comply with any part of the request for proposals may result in rejection of the proposal as nonresponsive. The City of Caro also reserves the right, at its sole discretion, to waive irregularities.

1.7 Most Favorable Terms
The City of Caro reserves the right to make an award without further discussion of the proposal submitted. Therefore, the proposal should be submitted initially on the most favorable terms that the respondent could propose.  There will be no “best and final offer” procedure. The City of Caro reserves the right to contact a respondent for clarification of its proposal.

This request for proposals specification shall be incorporated and is an integral component of a contract resulting from this request for proposals.  It is understood that the proposal will become a part of the official procurement file on this matter without obligation to the City of Caro.

1.8 Costs of Proposals
The City of Caro will not be liable for any costs incurred by the bidder(s) in preparation of a proposal submitted in response to this invitation, in the conduct of a presentation, or any other activities related to responding to this request for proposals.

1.9 No Obligation Contract
[bookmark: _Hlk512490469]The issuance of this request for proposals does not obligate the City of Caro to award a contract for services as specified herein.

1.10 Decision on Proposals
[bookmark: _Hlk511622001]The City of Caro reserves the right, at its sole discretion, to accept, reject or modify any and/or all proposals, to waive irregularities or informalities, and/or not to issue a contract as a result of this request for proposals.

1.11 Failure to Comply
The Respondent is specifically notified that failure to comply with any part of the request for proposals may result in rejection of the proposal as non-responsive.

1.12 Commitment of Funds
The City of Caro or their delegates are the only individuals who may legally commit the City of Caro to the expenditure of funds for a contract resulting from this request for proposals.  No costs chargeable to the proposed contract may be incurred before receipt of a fully executed contract.

1.13 Evaluation Procedure
Responsive proposals will be evaluated in accordance with the requirements stated in this request for proposals and any addenda issued.  All proposals received by the stated deadline will be reviewed by the City Manager and staff to ensure that the Contractors meet the minimum requirements to perform the work requested and that proposals contain all of the required information requested in the request for proposals.  Only responsive proposals which meet the requirements will be considered for award.  Any Contractor which does not meet the stated qualifications or any proposal which does not contain all of the required information will be rejected as non-responsive.

1.14 Award Procedure
Proposal Opening:					September 1, 2026
Tabulation and Evaluation of Proposals:		September 1-2, 2026
Recommendation to City Council:			September 2, 2026
Council consideration of proposals/
anticipated vote:					September 8, 2026
Anticipated Contract Signing:				September 9, 2026
Authorization of Work:				September 9, 2026

[bookmark: _Hlk512464558]1.15 Payment Procedure
Invoices shall be submitted monthly for work performed.
